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The Charity Transparency and Governance Awards, hosted by the Charity Council, 
acknowledge charities for their endeavours in maintaining governance standards 
and fosering public trust within the sector. SOS received the Charity Transparency 
Award, alongside 80 other charities in Singapore. This acknowledgment 
underscores our dedication to good governance, transparency, and best practices 
in our e�orts toward suicide prevention. We remain steadfast in our pursuit of 

excellence to provide support for those in crisis. 

charity transparency award 2023
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SINGAPORE PRESTIGE BRAND AWARDS 2023

The Association of small & medium enterprises 
(ASME) and Lianhe Zaobao are co-organisers of 
the Singapore Prestige Brand Awards (SPBA), a 
renowned branding award in Singapore with 
longstanding prestige. Supported by Enterprise 
Singapore and the Intellectual Property O�ice 
of Singapore (IPOS), it stands as one of the most 
enduring and prestigious accolades in the field. 
SOS is truly honoured and humbled to receive 
the SPBA Special Merit 2023 from the Singapore 
Prestige Brand Award. This accolade is a 
testament to our steadfast commitment to 
maintaining the highest standards in branding.

 NATIONAL AWARDS (COVID-19) INVESTITURE 2023

SOS received the esteemed COVID-19 Resilience Medal and Certificate at the National Awards 
(COVID-19) Investiture 2023. This honour underscores the steadfast commitment and resilience 
demonstrated by our team in the battle against COVID-19. We extend our deepest gratitude to our 
incredible sta� and volunteers, who have gone above and beyond to serve as a lifeline to those in 

crisis during these challenging times.
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Mr Lawrence Wong
Prime Minister and Minister for Finance 

For 55 years, the Samaritans of Singapore (SOS) has played a vital role in suicide 
prevention. 

You have saved countless lives; supported many more who lost their loved ones to 
suicide; and raised awareness about suicide, thereby reducing the stigma associated 
with seeking help.  

You have expanded and enhanced your services over the years.  You started with only a 
simple hotline, but now provide support via text and email as well.  Besides crisis 
support, you also conduct training and extensive community outreach. 

I thank everyone involved in SOS – the leadership, the sta�, and the volunteers – for your 
dedication and e�orts in building a society where all individuals feel cared for and valued.  

The Government has set out a National Mental Health and Well-being Strategy, which 
includes plans to expand mental health services and strengthen the capabilities of 
service providers.  

Together, we can improve mental health, and build a more resilient and inclusive society.

A Message from our Patron

*Photo Credited to Ministry of Digital Development and Information (MDDI)  
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I am grateful for the opportunity to join Samaritans of Singapore Limited (SOS) as a new 
patron. It is both an honor and a privilege to be associated with such a remarkable 
organisation dedicated to providing crucial support to individuals in crisis and working 
tirelessly towards suicide prevention.

For 55 years, SOS has provided hope and compassion for many many individuals facing 
emotional turmoil. The dedication and commitment of the sta� and volunteers are truly 
admirable. Their unwavering support and empathy have made a profound impact on the 
lives of those in need, o�ering solace and comfort during the most challenging times.

The breadth of services and interventions such as the 24-hour Hotline, 24-hour CareText 
service, training courses and extensive counselling programmes are a testament to SOS's 
comprehensive approach to mental health and emotional well-being. The active rescues, 
community outreach, and advocacy work not only save lives but also foster a culture of 
understanding and support around mental health issues.

I am deeply moved by the stories of hope and recovery that emerge from SOS’s work. The 
courage and resilience of those who seek help, and the unwavering support provided by 
the sta� and volunteers inspire me.

Thank you for welcoming me into the SOS family. I am committed to supporting the 
organisation in its ongoing e�orts to prevent suicide and provide emotional support to 
those in crisis. I hope I can help you to continue to make a meaningful di�erence in the 
lives of many.

A Message from our Patron

Dr Janil Puthucheary
Senior Minister of State, Ministry of Digital Development and Information & Ministry of Health



Chairman's message

Filled with a deep sense of pride and gratitude, I’m honoured to be part of this 
momentous time in Samaritans of Singapore Limited (SOS)’s history of celebrating the 
work of 55 years of lifelines in suicide prevention. Our journey over the past five and a half 
decades has been marked by significant milestones that have shaped who we are today. 
From the inception of our first crisis hotline to the expansive community outreach 
programmes we now o�er, each step we have taken has been driven by the belief that 
every life is precious and uniquely valuable.

To begin with, I would like to extend my heartfelt thanks to all our stakeholders – our 
dedicated sta� and volunteers, generous donors, advisors, committed partners, and 
supportive community members. Your unwavering support, commitment, and trust have 
been instrumental in ensuring a smooth transition during our first year as a company 
limited by guarantee following 54 years of operations as a society. Your belief in our 
mission has empowered us to continue our critical work in suicide prevention with 
renewed vigour and dedication.

Throughout our history, SOS has made a significant impact in the various communities 
we serve. The countless stories of hope have continued to empower us to keep moving 
forward to foster greater awareness and understanding of those in crisis. Our e�orts have 
not only provided immediate support to individuals in distress but have also sparked 
important conversations around mental health and suicide prevention. These 
conversations are crucial in breaking down the stigma associated with seeking help and 
ensuring that individuals feel safe and supported in their darkest moments.

As we continue to strive to serve as the lead agency in suicide prevention, we remain 
committed to instilling hope and providing emotional support in our communities. Our 
theme for the year, ‘Embracing Hope: 55 Years of Lifelines’, will guide our e�orts to 
broaden our reach and enhance our programmes and services. By leveraging technology 
and innovative practices, we aim to ensure that our support is accessible to everyone in 
need. 

It is our collective responsibility to work towards a society with zero suicides. We are 
focused on expanding the community safety net by collaborating with other partners and 
supporters who share the same cause and belief. By building strong partnerships with 
other social service agencies, healthcare providers, and community organizations, we 
can create a comprehensive support system and a robust network of care that addresses 
the complex nature of suicide, ensuring no one is le¦ behind.
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Ms Lee Sook Fung
Chairman, Samaritans of Singapore Limited (SOS)

In addition to our intervention services, our advocacy work is crucial in driving systemic 
change. Our educational initiatives, including workshops and public campaigns, are 
designed to empower individuals with the knowledge and tools they need to support 
themselves and others. We believe that through education and advocacy, we can create 
a more compassionate society.

As we look ahead, we remain steadfast in our commitment to innovation and continuous 
improvement in our suicide prevention e�orts, adapting to meet the evolving needs of 
our community. Our vision is a future where every individual feels supported, valued, and 
hopeful. Together, with the unwavering support of our sta�, volunteers, partners, and 
donors, we will continue to be a beacon of hope and a lifeline for those in need.

Thank you for being an integral part of our journey.
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foreword by the
chief executive officer

As we mark our 55th anniversary at Samaritans of Singapore Limited (SOS), we take this 
moment to reflect on our journey and the significant strides we have made throughout our 
history, especially in the past financial year. Though many changes have been made over the 
years to adapt to the ever-changing landscape in Singapore, one thing remains the same – 
our mission to provide confidential emotional support to individuals facing crisis. 

In the past year, we have expanded our reach and deepened our support services. Our 
dedicated team of trained sta� and volunteers answered 47,334 Hotline calls and 
responded to 21,060 chats through our CareText service. We activated 333 active rescues to 
support individuals in crisis, and journeyed with 182 clients through counselling sessions. 
Each of these numbers represents a life impacted and a story of hope and resilience. 

Our 24-hour Hotline, the cornerstone of our services, has been operating tirelessly to o�er 
support to individuals every single day since 1969. We prevented one high suicide risk case 
every 26 hours, a testament to the critical role our services play in the lives of those thinking 
about or a�ected by suicide. 

As we look ahead to the future, our focus is on mobilising the community and expanding our 
outreach programmes to equip more individuals with the knowledge and skills to provide 
psychological first aid. Our ‘Be a Samaritan’ programme is central to this e�ort. This 
programme propels our suicide prevention e�orts by empowering community members to 
o�er immediate support to those in emotional distress, thereby creating a wider network of 
care within our society and reducing the need for high-risk suicide intervention activations. 
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The progress and impact that SOS has had in our community would not have been possible 
without the continuous support of our sta�, volunteers, donors, and partners over the last 55 
years. Hence, I would like to extend my heartfelt gratitude for all your contributions that have 
made a tangible di�erence in the lives of many who needed a glimpse of hope in some of 
their darkest days. 

However, our work is far from being completed. Together, we can embrace hope and build a 
future where every individual feels heard, supported, and valued. Thank you for your 
unwavering support and dedication to our mission. 

Mr Gasper Tan
Chief Executive O�icer, Samaritans of Singapore Limited (SOS)



about sos
Founded in 1969, Samaritans of Singapore Limited (SOS) is dedicated to providing 
confidential emotional support to individuals facing a crisis, thinking about suicide 
or a�ected by suicide. Non-religious and not for profit, our work focuses on crisis 
intervention and suicide prevention, intervention and postvention.

vision To be the premier organisation in suicide prevention

mission To be an available lifeline to anyone in crisis

We are dedicated to providing confidential client-centric 
support to anyone thinking about or a�ected by suicide.

We act with the highest standard 
of professionalism and ethics

We stay relevant and agile 
to address evolving needs

We leverage one 
another’s strengths for 
best client outcomes

We treat everyone 
with dignity and 
without 
judgement

Core Values

accountability

collaboration

innovation

respect

MAIL



SOS 55th Anniversary
In the spirit of our 55th year, we embrace and remain steadfastly 
driven by our belief in the transformative power of hope. SOS 
continues to stand at the forefront of suicide prevention, forging a 
path toward a future where our lifelines are always within reach, 
widening the safety net and providing hope for those in need.

As we commemorate this milestone and look ahead, we rea�irm our 
unwavering commitment to providing safe spaces and being an 
available lifeline to anyone in crisis. And together, we can create a 
collective impact in our communities where hope prevails, and the 
stigma of suicide becomes a relic of the past.
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Outcalls made to support individuals
with high-suicide risk

959 
Activations to support
individuals in crisis

333
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crisis support team

47,334
Calls received

Calls expressed
suicide risk

21%

Hotline

24-hour Crisis Lifelines

Texts received
21,060

Texts expressed
suicide risk

37%

CareText

De-escalated and prevented 1 case from 
imminent risk of suicide every 26 hours 



Professional
Programmes

Community
Outreach

and Education
Reached out to

2,130

THE YEAR AT
A GLANCE

FY2023/2024

participants

Be a Samaritan (BAS)
Programme

participants
1,857

Training and Development
programmes and sessions

participants
682

Client Care

Served

clients in distress
1,336

survivors supported
by LOSS programme

338
Survivors’
Outreach

sessions
761
Suicide &
Crisis Counselling

clients supported
13
Support Group for
people with suicidality
(Light in The Dark)

15
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O2
Embracing Hope:
Strengthening Care
Through Crisis
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As the only social service agency in Singapore 
o�ering round-the-clock crisis care services, we 
provide a lifeline for those seeking help. Our 
integrated programmes and support pillars 
ensure a seamless continuum of care for 
individuals during critical moments in their lives, 
o�ering them the support they need to embrace a 
hopeful future.

17



24-HOUR hotline
Since our inception in 1969, SOS's 24-hour Hotline has been a vital lifeline 
for individuals in crisis. In FY2023/2024, we responded to 47,334 calls 
from 8,293 unique service users. The most common issues across all age 
groups included employment challenges, medical concerns, and family 
problems, with mental health issues comprising 20% of all calls.

Regular calls (17,315)

Breakdown of Hotline calls

Calls expressed suicide risk (10,043)

Other crisis calls (14,756)

Enquiry and unrecorded calls (5,220)

21%

31%

37%

11%

Top reasons for suicide risk across
all age groups

1. Employment
2. Medical
3. Family Problem

9,941
Number of Hotline calls from
clients aged 29 and below

21%

Problems presented with suicide risk by age range

10-29

1. Employment

2. Family 

3. Romantic Relationship

30-59

1. Employment

2. Medical

3. Family

60 and above

1. Medical

2. Finance

3. Isolation

47,334
Total number of Hotline calls answered
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Most frequent problems presented by age range

29 and below

1. Employment

2. Romantic Relationship

3. Family Problem

30-59

1. Employment

2. Medical

3. Family Problem

60 and above

1. Medical

2. Isolation

3. Family Problem

Number of unique service users

8,293

Number of outcalls made to individuals
with high-suicide risk

959

Top presenting problems for Hotline

1%

9%

17%

29%

24%

20%

Psychological Relationship Physical Financial Social Sexual

19
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24-HOUR Caretext
First piloted in 2020 and o�icially launched in 2022, SOS's 24-hour CareText WhatsApp 
platform was designed to cater to distressed youths, o�ering a communication 

format that feels more comfortable for discussing their issues.

In FY2023/2024, we served 9,637 unique service users through this platform. 
Notably, 37% of all incoming messages involved expressions of suicidal ideation or 
plans. The most frequent issues reported across all age groups included employment 
challenges, family problems, and romantic relationship di�iculties. Additionally, 

mental health concerns accounted for 15% of all chats answered.

7,749
Number of service

users with suicide risk

37%

15,402
Number of texts from service

users aged 29 and below

73%

Total number of texts received

21,060

Number of unique service users

9,637

Top reasons for suicide
risk across all age groups
1. Employment
2. Family Problem
3. Romantic Relationships

Outgoing text messages

2,736
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Most frequent problems presented by age range

10-19

1. Family Problem

2. Romantic Relationship

3. Social Network 

20-29

1. Employment

2. Romantic Relationship

3. Family Problem

30-59

1. Employment

2. Concerned Third Party

3. Marriage

60 and above

1. Concerned Third Party

2. Medical

3. Family Problem

Top presenting problems for CareText Service

Psychological Relationship Physical Financial Social Sexual

1%

5%

14%

45%

27%

8%

Most common problems presented

Legend

Top problems presented among
clients requiring active rescue:
1. Family
2. Romantic Relationship
3. Job and Finance

Active Rescue

Age range of clients
requiring active rescue

10-19

20-29

30-39

40-49

50-59

Above 60

42%

38%

13%

5%

1%

1%

Psychological

Relationship

Physical

Financial

Social

Sexual

1%

15%

4%
4%

57%

19%

Active Rescue is a crucial component of SOS’s 
crisis intervention strategy, designed to ensure 
the safety of individuals at imminent risk of 
suicide. Through the integrated services—calls, 
texts, and counseling—SOS addresses various 
levels of crisis, providing tailored support to those 
in need. This aligns with the organisation’s ethical 
commitment to protecting individuals from 

harming themselves or others.

Activations to support individuals in crisis

333



The Client Care team is made up of a team of social workers and 
counsellors who o�er counselling services to clients who are 
experiencing suicidality or suicide bereavement. Using either individual 
counselling or group work, the counselling intervention focuses primarily 
on helping clients manage their suicidality or suicide bereavement. The 
team has seen that in terms of intensity and complexity, situations 
(clientele) are becoming increasingly diverse over the last few years. This 
observation is consistent with worldwide landscapes and trends 
regarding the general population's mental health and well-being.

SOS's crisis services provide specialised counselling to individuals 
grappling with suicidality through individual counselling and support 
group, as well as through other range of avenues, such as phone call and 
emails. Clients primarily access these services through our Hotline, 
CareText or via referrals from o�icial channels such as the Singapore 
Police Force (SPF), hospitals, and social service agencies. While referrals 
from the SPF have decreased, there has been a noticeable increase in 
referrals and cases from hospitals and individuals seeking counselling to 
manage their suicidality, particularly following the promotion of our Light 
in the Dark support group.

The Collaborative Assessment and Management of Suicidality (CAMS) is 
an integral part of SOS's counseling approach. In 2023, we launched a 
CAMS training program in collaboration with CAMS-Care US, Limitless, 
and Temasek Foundation. This initiative aimed to equip community 
partners with the skills and tools needed to e�ectively support suicidal 
clients. In 2023, 65 professionals underwent CAMS training, and we are 
set to train an additional 130 professionals in 2024.

Client
Care
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The Client Care team provides crucial counselling intervention to two distinct 
groups: individuals facing suicide crisis and those coping with the a¦ermath 
of suicide loss. Over 761 counselling sessions, the team has supported 182 
unique clients, comprising of 117 dealing with loss and 65 in crisis.

For those in crisis, SOS case workers receive specialised training in CAMS, 
enabling them to assess and stabilise clients e�ectively while fostering a 
collaborative therapeutic alliance. When individuals face the deep grief of 
losing a loved one to suicide, SOS case workers use Meaning Reconstruction 
in Grief Therapy framework. This approach helps survivors to process their 
loss, form connections with the departed, and find solace by reflecting on 
memories, ultimately integrating it into their life story.

In collaborative endeavours, SOS case workers work closely with various 
organisations, including the Singapore Police Force, Hospitals and 
community agencies, to ensure comprehensive support and care for our 
clients across both groups.

counselling

I feel very supported, 
heard, and encouraged. I 
also feel enlightened and 

happy about the new 
perspectives I've gained on 

grief and the methods of 
connecting with my loved 
one who has passed on.

Thanks for always calling to see if I am 
alright. Even though it was 1 session it 
somehow did something to make me 

wanna improve myself.

Positive feedback given by 
client/community partners

Number of unique service users

182

Number of sessions conducted

761

59

123

MALE FEMALE

117

65

LOSS CRISIS

23



SOS observed a gradual drop in the number of emails coming into 
CareMail, especially with the commencement of the CareText 
service. The Client Care team also observed that more counselling 
clients use this platform to correspond with their counsellors. 
Hence, in late November 2023, the team created a new email 
address designated for counselling clientele to distinguish 
CareMail emails from other email correspondence. Hence, the 
number reflected in this financial year has dramatically decreased, 
on top of the already declining trend in the previous financial year.

Caremail

Light in the Dark (LITD), launched in 2023, is a 
psycho-educational support group organised for those who 
have attempted suicide in the past or who su�er with suicidal 
thoughts. It provides a safe space for those struggling with 
suicidality to connect and support one another.

light in the dark (litd)

Total number of participants indicating interest
Number converted to Crisis cases
Number converted to Counselling cases
Total number of participants

50
38
17
13

Total number of unique service users served

734

24



The LOSS (Local Outreach to Suicide Survivors) 
programme provides immediate and longer-term 
support to individuals who have lost a significant 
other to suicide. Our services include emergency 
activation, individual counselling, Healing 
Conversation and support groups.

During emergency activation, sta� and trained 
volunteers are deployed onsite (e.g. residence, 
mortuary) to provide emotional support to 
next-of-kin.

Counsellors will provide individual counselling to 
suicide survivors. The newly bereaved (suicide 
survivor) may request to connect with another 
fellow survivor on a one-on-one basis. In this case, 
the counsellor will arrange a meeting with a 
Healing Companion who has had a similar loss. 
Individuals who are interested and assessed to be 
ready may be invited to join support groups.

local outreach to
suicide survivors (LOSs)
Number of Next-of-Kins supported
through LOSS Programme

338

There are two main support groups o�ered by the 
LOSS programme. Healing Within is a structured 
and closed group programme. It comprises six 
sessions conducted fortnightly. In contrast, Healing 
Bridge is an open group programme, conducted 
monthly and in English and Mandarin. Members can 
discuss topics for which they seek the group's 
support.

We have also established a community of Healing 
Companions, who are survivors of suicide loss 
themselves and use their lived experience to 
support the newly bereaved and facilitate support 
groups. External training and internal group 
debriefing sessions are provided to ensure that they 
are well prepared to support one another. 

*There was a moment that I never felt so 
understood when I was relating my 
experiences and how I was dealing with my 

sibling's death...

... I think Danfeng has done an excellent 
job in providing comfort, listening ear and 
making sure the pace of the sessions are 
comfortable for me...I think it was through 
such actions, I felt open to slowly show my 

vulnerable side to her.

Medium Risk and High Risk Cases
(April 2023 to March 2024) 

High risk
Medium risk
Total cases

Apr
2
6

43

May
2
7

40

Jun
2
8

30

Jul
3
3

47

Aug
1
1

27

Sep
3
0

20

Oct
3
1

24

Nov
0
1

21

Dec
0
1

13

Jan
0
1

58

Feb
0
1

19

Mar
1
0

25

Total 
17
30

367
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Our volunteers are the cornerstone of SOS, enriching 
our support for the at-risk community through our 
24-hour Hotline, 24-hour CareText, and other initiatives. 
SOS volunteers come from all walks of life. They 
contribute their expertise in various roles, including 
serving on our Board of Directors and committees, as 
part of our skills-based volunteering projects.

Hotline volunteers

287
CareText volunteers

66

volunteer
management Among the volunteers

12
cross-deployed across
Hotline and CareText

49
years of service
for longest serving

22
‘Be A Samaritan’
(BAS) facilitators

85
oldest age

21
youngest age

1
residing
overseas

109
received long service 
awards (>5 years)

76.3

Hotline

22,715
CareText
(handled by both sta� and volunteers)

3,388

total number of
hours contributed

average number of
hours per volunteer

Total number of volunteers

392
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Social Events and
Engagement Activities

Attendance

20

21

23

67

53

70

81

74

15

165

10

8

47

17

11

13

15

16

Event

53rd Annual General Meeting (AGM)

Extra Ordinary General Meeting (EOGM) 2023

Board, Committee and Sta� sessions 

Family Day 2023

Turning Blue Party

Spark the Change (Pre-event)

Spark the Change (Event day)

International Volunteer Day 2023

Volunteer Service Partners (VSP) Retreat

55th Anniversary Annual Luncheon

CareText Focus Group Discussion

Volunteer Representatives Focus Group Discussion

Be A Samaritan (BAS) Appreciation for facilitators

SOS Project Core Value Workshop 1

Interest Group – Munch Bunch

Interest Group – Boardgame Night

Singapore Airlines (SIA) Open House

Managing Stress at Work

For Members, Board

Signature Events

Internal Engagement

Wellness Activities

recruitment
(April 2023 to March 2024)

Be A Samaritan for Potential
Volunteers (New Initiative)

Total number of runs Total attendance

Potential Volunteer Briefing

Recruitment Roadshow 2 runs

13 runs

12 runs

250 pax

NA

520 pax

(Volunteers & Sta�)

and Committees
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continual training
and enrichment sessions

Type of trainings

Supervisors' Training (CareText)

Volunteers' Orientation Sessions

CareText Be A Samaritan (BAS) session

24-hour CareText

Continual Training by
Internal Sta� / Volunteers

Continual Training by
Internal Sta� / Volunteers

Type of trainings

CareMail Training

CareMail

Continual Training by
Internal Sta� / Volunteers

Attendance

8

27

9

Attendance

10

Type of trainings

Supervisors’ Training (Hotline)

Volunteers’ Orientation Sessions

Volunteers’ Touchbase Sessions

Business Continuity Planning (BCP) Briefing Sessions

Beyond Blue (Module 1-3)

Be A Samaritan (BAS) Facilitator Training

24-hour Hotline Attendance

7

24

22

12

96

17

Attendance

29

22

32

11

Type of trainings

Local Outreach To Suicide Survivors (LOSS) Talk

Institute of Mental Health (IMH) Visit

Information Sharing - Addiction

Sharing Session - Caregiving for Persons with Dementia

Other Training

Enrichment sessions
by Partners



With 55 years of lifelines, SOS firmly believes that suicide 
prevention is everyone’s responsibility. The cause for suicide 
prevention and awareness cannot be done by SOS alone, but 
rather alongside community individuals who can act as first 
responders to those in distress within their social circles. 
Over the decades, we have collaborated with diverse 
partners, including community organisations, healthcare 
providers, and volunteers, to widen the  community safety 
net. Together, we strive to create a robust support system 
that reaches all corners of our society, ensuring that no one 
has to face their darkest moments alone.

O3

55 Years of Lifelines: 
Unity in Action

29
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training and
development

SOS's training programmes and workshops are integral to our advocacy e�orts, educating 
the community about Singapore’s suicide landscape and equipping them with the skills to 
support individuals in distress and direct them to appropriate resources. In FY2023/2024, we 
trained 682 participants across 42 sessions, reaching both the general public and social 
service practitioners.  

In FY2023/2024, Training & Development (T&D) focused on developing the organisation's 
capability and competency to become a Centre of Excellence and Training Provider for crisis 
management and suicide prevention in Singapore.

Under the Training Network Model 2.0 (TNM2.0) collaboration with Social Service Institute 
(SSI), SOS developed and commenced five Workforce Skills Qualifications (WSQ) / 
SkillsFuture Singapore (SSG)-funded courses under which social service sector professionals 
and volunteers were trained in suicide intervention skills, postvention skills, and managing 
crisis over phone and text.

Our training programmes were also 
showcased during the Social Service 
Tribe festival by the National Council of 
Social Services (NCSS) on 23 February 
2024, with Minister Masagos Zulkifli 
gracing the occasion and stopping by 
our booth to find out more.

participants in
FY2023/2024

682

session runs 
in FY2023/2024

42
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Programmes

Academic Trainings

TNM2.0 Trainings

Customised Trainings

Total

9

25

8

42

Number of runs

266

294

122

682

Number of trainees (pax)

While a well-designed courseware ensures that our 
trainees achieve the essential knowledge and skills 
according to the stipulated learning outcomes, 
passionate and competent trainers inject life and soul 
into the training programmes. Our dedicated trainers 
inspire our trainees!

T&D sponsored identified sta� and volunteers to 
become *ACLP-certified, a nationally recognised 
training programme to equip trainers with learning 
and performance competencies.

Our training continues to receive positive feedback. 
T&D also continues to leverage on the feedback for 
continuous growth and improvement.

Capability Building – Equipping our Trainers

Training and Development (T&D) total number of programmes, runs and trainees 

*Advanced Certificate in Learning and Performance

Practical skills, knowledge and 
structured approach to provide 
emotional support to persons 
with potential suicidality.

Participant from WSQ 
Providing Emotional Support 
to Persons with Potential 
Suicidality

The course content was relevant, insightful and flowed 
well throughout. The instructors and their delivery of 
the content and included activities were excellent.

Participant from Managing
Suicide Crisis Over Phone

I like how the information was nicely put into a 
learners guide rather than just slides. It's more 
informative, easier to read and keep for future use.. 
I like the way the course was conducted with 
enough role play and practice.

Participant from Suicide
Intervention Skills Workshop



research
Strategic Focus and Recent Initiatives

In SOS, the Research Department is dedicated to driving advancements in mental health 
and suicide prevention through focused, strategic e�orts. Our work is centred around 
three key areas: service innovation, impact measurement, and community collaboration. 

By pioneering new approaches and technologies, we aim to enhance our support 
services and ensure they are both e�ective and accessible. We rigorously measure the 
impact of our initiatives to continuously improve our interventions and outcomes.  
Additionally, we foster strong partnerships within the community to create a cohesive 
network of support, amplifying our reach and e�ectiveness in preventing suicide and 
promoting mental well-being. Through these strategic areas, we strive to lead the way in 

saving lives and supporting those in need.

Listen2Me Study
The first qualitative study on the 24-hour CareText 
messaging service, discovered findings that led to 
significant improvements in the supervision structure 

and user experience of the service platform.

Digitisation of
Counselling Forms

E�orts are underway to digitise 
counselling forms, aiming to enhance 

programme evaluation.

Death Admin Matters Study
This project leverages the lived experiences of suicide loss survivors and relevant stakeholders to 
create a guidebook on post-death administrative matters. The guidebook identifies gaps in the 
LOSS programme's service delivery and complements existing resources at SOS. It will be shared 
with other social service agencies to facilitate knowledge-sharing among professionals managing 

clients with recent suicide losses.

Service innovation
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Partnerships with Institutes of Higher Learnings (IHLs) 
SOS collaborates with IHLs for extensive research projects. For instance, SOS received the Mrs Lee 
Choon Guan grant to fund a pilot study evaluating the LOSS programme, which was accepted for 

presentation at an international social work practice research conference.

Natural Language Processing Project
In partnership with Professor Pei Hua Cher from 
Duke-NUS, the SOS Research team developed a 
classification system that uses natural language 
processing to analyse chat transcripts and 
identify clients' risk factors. This exploratory 
study classified client messages into categories 
such as Bullying, Education, Loss of Loved One, 
Relationship, Social Isolation, and Violence. The 
promising results suggest that developing a 
real-time classification system could aid 
volunteers in prioritising chats based on 

distress levels and predicting suicide risk.

Capacity Building
The SOS Research team supports the 
capacity building of social service 
practitioners by providing field 
supervision for social work research 
projects and coordinating sector-wide 
training on CAMS. This training helps 
the client care team reduce and 

manage suicide risk among clients.

Case Study with Singapore 
University of Social Sciences (SUSS) 

The Research team partnered with 
SUSS to produce a case study 

documenting the organisational 
transformation of SOS in recent years.

CareText Service Evaluation
The SOS Research team and the Crisis 
Support team conducted an evaluation of 
the 24-hour CareText service using data 
from 17,349 chat sessions from January to 
December 2023. By analysing pre- and 
post-chat distress scores reported by 
clients and volunteers, the study found a 
high perceived e�ectiveness of CareText    
(≥88%). Additionally, it demonstrated that 
volunteer-assessed post-chat distress 
scores could serve as proxy indicators 

when clients' scores are unavailable.

Internal Projects 
The Research team collaborates closely with 
the Client Care team on internal projects to 
enhance workflow and evaluate the 
e�ectiveness of Collaborative Assessment 
and Management of Suicidality (CAMS) as 
well as a newly established support group for 

suicide attempters.

Case Classification System Design
E�orts are also directed towards developing 
a case classification system to improve case 

management.

impact management

community management
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Suicide is a global issue faced by many communities around the world. In 
Singapore, there is an average of one suicide death per day. The first national 
perception study on suicide, published by Singapore Management University 
(SMU), found that fear, stigma, and a lack of knowledge in suicide prevention 
lead to avoidance, despite a desire to help. The ability to engage a suicidal 
person and provide emotional support is the first step to encourage further 
help-seeking.

In addition to our training and workshops, SOS o�ers community-wide 
programmes for individuals interested in learning more about suicide and how 
to support those in distress, as well as for industry professionals looking to 
enhance their skills. These initiatives allow us to broaden the scope of our 
advocacy and educational e�orts, establishing a more extensive network of 
support for anyone in the community who needs help.

Through our programmes, we aim to address these challenges by equipping 
individuals with the skills and confidence needed to support those in distress. 
By doing so, we hope to foster a more informed and supportive community, 
extending the reach of our advocacy and educational e�orts to create a wider 
network of care for those in need.

community development

Global and local studies suggested that the “majority of individuals with 
suicidal ideation do not go on to make suicide attempts”. Before we get 
overwhelmed by the existence of suicidal thoughts, it is helpful to further assess 
the suicide risk and o�er relevant support. This is an especially important skill 
for personnel who are in contact with at-risk individuals due to their roles or job 
functions.

Throughout FY2023/2024, we trained 50 participants across 3 classes through 
this programme. This programme aims to equip participants with the skills to 
ascertain risk level using a suicide risk assessment tool. Participants will also 
gain awareness on how personal and society’s attitudes about suicide influence 
the helping process. 

Suicide Risk Assessment (SRA) Programme

participants in total50 classes in total3
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Be a Samaritan (BAS) Programme 

participants in total1,857 classes in total98
O�icially launched in July 2022, SOS introduced the Be A Samaritan (BAS) programme to 
empower community members with the confidence, knowledge, and skills to act as first 
responders and provide vital support to those in distress or facing a suicide crisis. 
Throughout FY2023/2024, we trained over 1,800 participants across 98 classes through 
this programme, enhancing our e�orts to mobilise the wider community in suicide 
prevention. A¦er attending the BAS training, 221 participants continued to stay 
connected with SOS through the Youth Mindline platform.

With the support of various organisations from the public and private sectors, educational 
institutions, as well as other entities such as religious groups, SOS looks to expand and 
enhance our community development e�orts to reach out to the wider audience in 
Singapore. SOS aims to engage more partners and organisations in the future to further 
spread awareness of the cause we are supporting: suicide prevention and awareness.
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Corporate & Social Enterprise 
Almac Group
Animal-Assisted Interactions Singapore
APRW Asia
Deliveroo
DHL Express 
Gladiolus Place
Go-Ahead Singapore
JL Family O�ice
Palfinger Asia Pacific Private Limited
SBS Transit Limited
SMRT Corporation Limited
Tan Chin Tuan Foundation
Tower Transit Singapore

Educational Institutions 
ACS International
CHIJ Kellock (Primary)
CHIJ Our Lady of the Nativity School (Primary)
CHIJ St Nicholas Girls School (Primary)
CHIJ St Theresa's Convent
Hwa Chong International School
Invictus International School
Juying Secondary School
Kaplan Singapore
Nanyang Technological University
National University of Singapore
Ngee Ann Polytechnic
Ra�les Institution
Singapore Institute of Management
Singapore Management University
Singapore Polytechnic
Singapore University of Social Sciences
St Joseph’s Convent

Non-profit & Social Services  
AWWA
Big At Heart Limited
Caregivers Alliance Limited
Focus on the Family Singapore
Geylang East Home for the Aged
Hay WeCare
Half Global
Heartware Network
Jiaying Community Services Society
Methodist Welfare Services
New Hope Community Services
SHINE Children & Youth Services
Singapore Anglican Community Services
Singapore Red Cross Society
St. Andrew’s Senior Care
Tzu Chi Humanistic Youth Centre
Yellow Ribbon Singapore

Healthcare Services 
Home Nursing Foundation
Khoo Teck Puat Hospital
St Luke’s Hospital
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Religious Organisations 
Central Christian Church
Church of Our Saviour
City Harvest Church
Covenant Evangelical Free Church
Partner in Empowering & Leading Individuals, Training & Advocacy (Pelita)
Pergas Singapore 

Government Agency and Statutory Board 
48th Battalion Singapore Armoured Regiment
Agency for Integrated Care
Agency for Science, Technology and Research (A*STAR)
Land Transport Authority
MINDEF Singapore
Ministry of Education
Ministry of Manpower
Ministry of Social and Family Development
National Council of Social Service
National Library Board
National Youth Council – Outward Bound
Public Transport Council
SGCares
Singapore Prison Service
Supreme Court & State Court
Youth Corps Singapore

Grassroots Organisations
Cheng San Ang Mo Kio Group Representation Constituency
Jalan Kayu Constituency
Sembawang Group Representation Constituency
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Testimonials from partners

The course provided by SOS played a crucial role in equipping 
our commanders and soldiers with the basic skills and 
knowledge to approach those in need e�ectively. We have 
indeed gained invaluable insights and a deeper understanding 
of people in need, which has transformed the way we interact 
with and support them.

48th Battalion Singapore
Armoured Regiment

Scenarios for the role-plays were set to the school context to 
help make issues more relevant. Conducting these sessions in 
small groups with a knowledgeable facilitator helped 
participants to interact well and participants readily raised 
questions or shared insights they gained from the role-plays.

Ra�les Institution

It was eye-opening to realise how frequently we 
unintentionally o�er our opinions to others, even when they 
are in distress. The insight that sometimes people simply 
desire to be "heard," without necessarily seeking immediate 
solutions, resonated deeply with us.

APRW Asia

Our volunteers gave positive feedback and found the training 
to be informative and useful in providing support to someone 
in distress ... This is definitely a great and useful workshop as 
these skills ae very applicable in our daily lives.

Home Nursing Foundation

Applying empathy is an important skill that is o¦en neglected 
or forgotten in our fast-paced society. The emphasis to apply 
empathy during the role play segment is a good refresher for 
our attendees as they are able to gain a better understanding of 
its impact and usefulness during such challenging situations. 

Geylang East Home
for the Aged 

 
 

Central Christian Church
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Hope's Guiding Hand: 
Our Collective Impact
Our impact is amplified by the unwavering support of those 
who believe in our cause. Together, we bring hope to 
individuals in crisis, intervening and de-escalating suicide 
risks to help them find a path forward. By working 
hand-in-hand with our supporters, we create a powerful 
network of care that extends across our community, 
ensuring that everyone has access to the critical support 
they need during their most vulnerable moments. 

Much like planting a tree, each outreach initiative is a step 
forward in our advocacy e�orts, symbolising growth and 
fostering a future where our community can be suicide-free. 



Breaking the Stigma
through advocacy

Suicide is a complex issue that requires a multi-faceted approach as it o¦en stems from 
various factors. In Singapore, a significant challenge is the stigma surrounding 
discussions about suicide, making it a taboo topic. However, addressing this taboo is 
crucial because open dialogue allows us to understand struggles and provide support 
to those in distress.

Education is crucial in advocacy e�orts, requiring proactive steps to ensure 
accessibility and understanding across diverse age groups through comprehensive 
initiatives and community engagement. In FY2023/2024, SOS reached over 2,000 
participants through external talks, focusing on Singapore’s suicide prevention 
landscape, sharing current statistics, and educating the community on how to 
recognise signs of distress. Through these e�orts, SOS aims to enhance the local 
support and safety network for individuals at risk and actively working to reduce the 
stigma associated with suicide.

participants in total2,130
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outreach initiatives

meet the samaritans:
an experimental tour

In FY2023/2024, SOS hosted a series of exclusive 'Meet the 
Samaritans: An Experiential Tour' sessions, welcoming a range of 
distinguished guests. These private tours aim to o�er a deeper 
understanding of our work in suicide prevention, intervention, and 
postvention. Participants not only toured our facilities but also 
engaged in experiential activities to better grasp the challenges 

faced by those in distress.

Following their participation in these immersive experiences, 
partners and individuals have expressed a newfound sense of 
urgency and commitment towards supporting SOS and its vital 
mission in suicide prevention. Witnessing and understanding 
firsthand the comprehensive e�orts and dedication of SOS sta� and 
volunteers during the experiential tours has deeply resonated with 
these attendees, leading to a heightened awareness of the critical 

importance of mental health initiatives within our community.



Fundraising continues to play a pivotal role in ensuring the sustainability and growth of 
our organisation. It allows us to build a robust support system that enables us to expand 
our outreach initiatives, empower the community through our training and community 
programmes, and ensure that we can continue our mission of being an available lifeline 
to anyone in crisis. 

With the generous support of our donors, sponsors and partners, SOS raised over 
$565,515 through our fundraising campaigns. These campaigns have also given us the 
opportunity to expand our collaborative e�orts with our impact partners, which has 
helped strengthen our outreach, encouraging more in the community to spread 
awareness for suicide prevention and be empowered to support others in need. 

The success of our fundraising e�orts is a testament to the collective e�orts of our 
community. We thank each and every one of you for your contributions and support. 
Together, we are driving change and creating a lasting impact where every individual 
feels valued and supported when needed.

In conjunction with Physical Wellness Month 
from April to mid-May, we conducted a 5-week 
campaign in collaboration with our physical 
wellness partners. This initiative featured a 
month of classes aimed at encouraging 
community participation in exercises and 
activities, while underscoring the crucial role of 
physical health in enhancing mental well-being.

We extend our heartfelt thanks to our wellness 
partners, participants, and the broader 
community for their steadfast support during 
our Find Your Flow campaign. A percentage of 
the proceeds from these classes has been 
allocated to enhancing our programmes and 
services for individuals in distress. Together, the 
campaign successfully raised a total of $12,996.

fundraising and
outreach campaigns

find your flow
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In conjunction with World Suicide Prevention Day (WSPD), we organised our second edition of 
“Spark the Change Fest” on 2 September 2023 at OCBC Square, Singapore Sports Hub. The event 
started with our signature 3KM #HOWRU Charity Walk, followed by fringe activities and exhibitions 
raising awareness and support for mental health and suicide prevention, all with the aim of 
empowering more in the community to step forward and initiate change by taking an active role in 

supporting individuals in distress. 

We were immensely touched by the great turn out and support from our donors, sponsors, 
partners, and thousands of individuals who came in solidarity to show their love and support for 
individuals who are going through a di�icult time. The event was an opportunity to reinforce our 
unwavering commitment collectively in ensuring that no one feels alone during their darkest times. 
Together, we can continue to have open conversations to Break the Stigma surrounding suicide 

and Spark the Change for those who need it most. 

With the great support of everyone, we raised a total of $295,252!

spark the change fest 2023

As SOS continues to observe World Suicide Prevention Day 
(WSPD) in the month of September, SOS emphasised the 
notion that appearances can be deceiving, reminding us 
that it is not always obvious when someone is experiencing 
suicidal thoughts. Utilising familiar games like Scrabble, 
Jenga and Pictionary, the campaign spotlights the message 
that beneath the surface, someone may be silently 
struggling. Not everything is as it appears – sometimes, we 
wear a smile to conceal our pain. We urge the community to 
reach out: to seek help if needed, and to extend a hand to 
check in on loved ones.

The campaign encouraged a culture of openness and 
support within the community, where individuals feel 
comfortable seeking help for themselves or checking in on 
loved ones who may be struggling. We would like to express 
our gratitude towards SMRT Corporation and Stellar Ace for 
their support of the campaign.

'WSPD' Campaign 2023
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In FY2023/2024, SOS embraced the theme "Reauthoring Stories, Reconnecting Bonds" for 
International Survivors of Suicide (ISOS) Loss Day held in November. This annual observance 
provided a vital opportunity for those a�ected by suicide loss to unite, share experiences, and 
find solace in collective understanding. The aim was to remind individuals grappling with loss 
that they do not need to go through their pain alone, but can seek support and find comfort in a 

compassionate community. 
 

ISOS Loss Day provided a safe space for participants to engage in activities fostering unity and 
hope a¦er suicide loss. Attendees chose between two workshops: Vessel of Hope: A Grief Art 
Therapy Workshop, led by Ms. Jolene Chiang, which used art to express grief and find hope, and 
Remembrance: A Memory Quilt Workshop, facilitated by SOS Counsellors and supported by 
Kate & Avie, which focused on creating memory quilts to honour and remember loved ones, 

promoting connection and continuity.
 

This closed-door event was open to all a�ected by suicide grief, ensuring accessibility and 
support for everyone in need. ISOS Loss Day encouraged celebrating each person's life journey 
and emphasised community support to navigate grief, striving to highlight their enduring 

impact and legacy rather than defining individuals solely by their death by suicide.

International Survivors
of Suicide (ISOS) Loss Day

In the 13th edition of ChariTrees, the Marina Bay Waterfront Promenade was lighted up once 
again with specially designed Christmas trees from 20 November to 26 December 2023. We had 
the honour of having President Tharman Shanmugaratnam o�icially launch the light-up event. 

Themed “Luminosity”, this event was a call for humanity and the responsibility we have to 
society to be a beacon of hope and light for others. This also provided us an opportunity to show 
our appreciation for the e�orts of individuals and corporations who have contributed 

significantly to support the undeserved within the community. 

A heartfelt thank you to our co-organisers, The Rice Company Limited (TRCL), SPD, Singapore 
Cancer Society, as well as our generous donors and partners for their e�orts and continuous 

support. SOS raised a total of $257,268, and collectively, we raised $956,592. 

charitrees 2023
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sos in the media
To stay relevant and engaged with our audience, it is important for SOS to maintain an 
active presence on multiple platforms and understand the audience's tone and 
preferences. This allows us to provide better resources to those in distress and raise 
awareness more e�ectively.

In FY23/24, SOS garnered mentions and features in at least 250 media publications, 
including newspapers, magazines, online platforms, and television programmes. This 
extensive media coverage amplified the reach of our programs and services, enhancing our 
impact on the community and our ability to share news about our resources.

Social media for good

Collaborating with community partners and social media platforms is crucial for 
community safety and access to help. SOS works with major platforms like TikTok, 
YouTube, and Meta to sharpen policies. For example, SOS participated in a YouTube session 
on flagging inappropriate content, contributing to discussions on keeping kids, youth, and 
families safe. SOS also provided feedback to help YouTube finetune their flagging process. 

As the social media space continues to evolve and expand, SOS remains committed to 
enhancing and refining policies. Our goal is to ensure that everyone can navigate online 
platforms safely and confidently, fostering a secure environment for all users to seek 
assistance and engage positively with content.
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community
partnerships
SOS recognises that collaboration is essential; we cannot accomplish our mission alone. By 
partnering with others, sharing resources, identifying community gaps, and collaborating on 
initiatives, we strengthen our impact. In the past year, SOS has focused on enhancing community 
partnerships, particularly through the expansion of our CareText volunteering programme. 
Working closely with esteemed youth organisations and local communities, we aimed to broaden 
the volunteer base to ensure that more individuals have access to crucial support services.

Aligned with our commitment to addressing critical community needs, we launched a pilot project 
to provide specialised crisis support for young individuals. This initiative demonstrates our 
proactive approach in tackling the unique challenges faced by youths in distress.

Furthermore, SOS rea�irmed its commitment to comprehensive community care by extending 
support to callers in need, particularly through the provision of emotional assistance. By leveraging 
our established protocols and trained volunteers, we ensure that every individual reaching out for 
support receives the compassion and guidance they deserve. These collaborative e�orts stand as a 
testament to our unwavering dedication to serving and upli¦ing our community in times of need.

Our trained volunteers on the 24-hour Hotline and CareText platforms provide emotional support 
to callers dealing with distress related to HIV self-testing, especially those experiencing suicidal 
thoughts. Volunteers also guide callers to additional resources, including organisations like the 
Department of Sexually Transmitted Diseases Control (DSC) and Action for AIDS Singapore (AfA).

Supporting Emotional Wellness: Human Immunodeficiency
Virus (HIV) Self-Testing Crisis Intervention by Trained Volunteers

SOS and Project Green Ribbon (PGR) are collaborating on a pilot project aimed at youths aged 18 to 
25 in crisis. SOS will manage a 24-hour mobile crisis team activated upon referral to assess and 
stabilise individuals in crisis. The pilot aims to support 55 service users over a 9-month period from 
1 April 2024 to 31 January 2025.

Fostering Youth Resilience:
SOS & Project Green Ribbon's Collaborative Crisis Intervention Pilot

SOS’s Volunteer Management Team collaborated with youth organisations like Youth Corps 
Singapore and Heartware Network to raise awareness of CareText volunteering opportunities. The 
aim was to attract more young volunteers, given that most CareText clients are youth. 

Additionally, SOS partnered with community constituencies such as Jalan Besar and Sengkang GRC 
to promote recruitment e�orts. A significant milestone was the inaugural collaboration with SG 
Care Volunteer Centres from CareCorner to strengthen volunteer recruitment initiatives.

Empowering Youth Engagement:
SOS' Collaborative Volunteer Recruitment Initiatives



donors
Mind the Gap 200 Fund

Singapore Pools (Private) Limited

64 Club Street

British Theatre Playhouse Private Limited

Chee Yin Chia

Chuah Kee Heng

Daniel Fung Shuen Sheng

Gay Hui Yi

Genesis Advisors

Holywell Foundation Limited

Melanie Yip

Mellford Private Limited

Newline Asia Services Private Limited

Nunchi Marine Private Limited

Sunningdale Tech Limited

Brilliance Capital Private Limited

Buss Global Holdings Private Limited

DBS Bank Limited

Elaine Sum Li Ying

Goldman Sachs Gives (UK)

Heliconia Capital Management Private Limited

Jim Greene-Kelly

Kwan Im Thong Hood Cho Temple

Lululemon Athletica SG Private Limited

Newcastle Australia Institute of Higher Education Private Limited

NTUC Fairprice Foundation Limited

Pei Hwa Foundation Limited

Sir Stamford Ra�les Lodge Number 7444

SNACK by Income

Tiong Shu

Youjoy Private Limited

$50,000 and above

$10,000 and above

$5,000 and above
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Organisation

Believer Music Private Limited

Blackmores (Singapore) Private Limited

Common Man Co�ee Roasters International Private Limited

MILO Singapore

SBS Transit Rail Private Limited

Singapore Anglican Community Services

Skechers Singapore Private Limited

SMRT Corporation Limited

$ 225,375Total Value

sponsorship and 
Donation-In-Kind (DIK) 
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summary of financial performance

$6,890,988
Total Income

Funding $4,758,350

Other Grants and Wage Credit $562,123

Donations and Sponsorship $1,106,541

Training Income $185,293

Other Income $278,681

Breakdown of Income 

69%
8%

16%

3% 4%

$6,959,311
Total Expenditure

Manpower Expenses $5,503,625

Fundraising and related
Sponsorship Expenses $282,294

Publicity and Education Expenses $193,795

Depreciation Expenses $321,459

Other Operating Expenses $658,138

Breakdown of Expenditure

79%

5%

4%
3%

9%

For the complete set of audited financial statements, please refer to the 'Financial Statements' section on pages 
78 to 113 in the digital version of the Annual Report, available at: https://www.sos.org.sg/media/annual-reports/



As we move towards the future, robust governance 
within our organisation becomes increasingly crucial. It 
forms the bedrock that enables SOS to maintain stability 
and e�ectiveness, empowering the organisation to 
assist those in need and to lead the cause of suicide 
prevention. Our board of directors, composed of 
dedicated and diverse individuals, provides strategic 
oversight and ensures our mission and values remain at 
the forefront of our e�orts. Complementing this 
leadership is the organisational structure, which fosters 
clear communication and e�icient decision-making 
across all levels. Through their guidance and our 
structured framework, we work towards being 
well-equipped to serve our community and spearhead 
initiatives that foster hope and resilience.

charting the 
course of hope: 
navigating 
governance

05
51



51

1. Building on Current Systems 
to Enhance Capabilities 

3. Deepening Counselling 
Competencies to Address

Acute Cases

4. Developing Research 
Strategy & Roadmap

6. Enhancing SOS’ Volunteer 
Management Framework 5. Enabling SOS’ Sustainability

7. Rallying Community to be 
the First Resource in Suicide 

Prevention

2. Cultivating a 1-SOS Culture

8. Serving as the Lead Agency 

in Suicide Prevention

our eight core pillars
that will guide our strategic plans



the year ahead
As we look to the year ahead, Samaritans of Singapore Limited (SOS) is dedicated 

to advancing our mission of suicide prevention through strategic initiatives and 
innovative approaches. Our focus will be on three key areas: enhancing our role as 
the lead agency in suicide prevention, rallying the community to be the first line of 
support, and building on our current systems to further improve our capabilities.

Serve as Lead Agency in Suicide Prevention

To facilitate the proliferation of suicide intervention skills to better 
support clients with suicide risks in the community, SOS will 
transit its training modules to the SkillsFuture Singapore (SSG) 
framework. This enables SOS's training o�erings to be aligned to 
national competency frameworks and to tap subsidies for training 
to be accessible and a�ordable for sector professionals.

Build on Current Systems to Enhance Capabilities 

Given the increasing demand of our 24-hour CareText service across 
the last few years, SOS seeks to tap artificial intelligence (AI) 
capabilities to provide prompts to ensure timely and e�ective support, 
and to identify risk factors as chat conversations evolve. With these 
capabilities, sta� and volunteers will be equipped with assistance to 
ensure that the service users' risk levels are appropriately attended to. 

Rally Community to be First Resource in Suicide Prevention

As the demand for Be A Samaritan (BAS) programme continues to 
grow, SOS seeks to enlarge the current BAS training to include BAS 
Junior. This allows students between the ages of 13 to 18 to 
acquire skills to support their peers when they spot signs of 
distress in them, or when they are approached by their peers. 
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Enabling Sustainability of SOS through Fundraising

Fundraising remains as a critical strategic pillar for SOS, ensuring that our operations are 
future-proofed, allowing us to maintain our current porgrammes and 24-hour services, invest in 
new initiatives, and ensure that we can adapt to emerging needs while cultivating a network of 
advocates and supporters who believe in the missional cause of SOS’s work.

In this 55th milestone year, we have a few key events anchoring the fundraising e�orts of SOS, to 
commemorate 55 years of being an available lifeline to anyone in crisis and to rea�irm our 
commitment to better serve those in need within the crisis care space.

Our forward plans in fundraising are centred on strategic initiatives designed to diversify our 
funding sources and increase our financial sustainability. We aim to build on signature events with 
a wide reach to break the stigma of suicide while also allowing us to explore partnerships that align 
with our mission and values, fostering mutually beneficial relationships. While emphasising 
transparency and impact reporting, our aim is to ensure sustainable support that will enable SOS 
to continue to make a di�erence in the lives of those we serve for many years to come.

Here are a few key events in the year ahead:

Date

8 January to 
30 June 2024

1 April to 30 
September 2024

16 May to 31 
December 2024

Campaign

55th Anniversary 
Charity Gala Dinner

Sonder: Unravelling 
Complexities of Suicide

ChariTrees 2024

Overview

Fundraising charity gala dinner

Suicide prevention symposium for 
the public, sector and partners

Annual Christmas campaign targeted 
at individuals and corporate partners

Target

$450,000

$250,000

$200,000

53



54

Samaritans of Singapore Limited (the “Company”) is incorporated on 23 December 2022 
as a Company Limited by Guarantee to take over all the operations that were previously 
managed by Samaritan of Singapore (the “Society”).  The transition from the Society to 
the Company was completed on 1 April 2023.

On 21 July 2023, the members passed a resolution to dissolve the Society, and the 
dissolution has been smoothly e�ected as of 11 November 2023. 

Samaritans of Singapore Limited
UEN:    202245684D
Date of Incorporation: 23 December 2022
Type of Entity:  Company Limited by Guarantee
Charity registration date: 14 February 2023
IPC Status:   2 March 2023 till 1 March 2025
Registered Address:   Block 10 Cantonment Close, #01-01 Multi Storey Car Park, 
    Singapore 080010
Governing Instrument: Constitution 
External Auditor:   PG Wee Partnership LLP
Main Banker:   DBS Bank Limited

organisaton
information

Samaritans of Singapore 
UEN:    S69SS0047D
Date of Incorporation: 29 July 1969
Type of Entity:   Society
Charity registration date: 26 September 1983
IPC Status:   1 April 2022 till 31 December 2024
Registered Address:   Block 10 Cantonment Close, #01-01 Multi Storey Car Park, 
    Singapore 080010
Governing Instrument: Constitution  
External Auditor:   PG Wee Partnership LLP
Main Banker:    DBS Bank Limited
Date of Dissolution:   11 November 2023



Membership:   
National Council of Social Service (NCSS)
International Association for Suicide Prevention (IASP)

Clinical Adviser:  
Dr Tan Sheng Neng   
Consultant Psychiatrist   
Tan Chue Tin Clinic Pte Ltd (Paragon Medical Centre)
The Safety Net 

Legal Advisers:  
Ms Ellen Lee Geck Hoon, JP, PBM  
Advocate & Solicitor   
Consultant of DCMO Law Practice LLC

Mr S. Sivanesan   
Senior Partner   
Dentons Rodyk & Davidson LLP 
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Chairman
Ms Lee Sook Fung
General Manager, Smit Singapore Pte Ltd 
Sook Fung has been with Smit Singapore, part of a Dutch MNC in the marine 
industry for more than 45 years. Operating as a professional accountant by 
trade, she is also a member of the local senior management team for many 
years. Additionally, she has been serving on the board of various local 
companies of the Group since 1985. 

Vice Chairman
Mr Roel Faes 
Senior Vice-President, Citibank N.A. Singapore  
Roel has over 30 years of experience working in financial services, 
information technology and telecoms. He currently works for Citi as a 
Regulatory Interaction analyst based in Singapore. Before that, Roel was 
with Ericsson in various leadership positions across Asia and Europe. He is 
also the Chairperson of the Programme and Services Committee. He was a 
volunteer with Befrienders in Malaysia for five years.

Treasurer
Ms Sharon Siah Chek Hoon
Operations CFO, L’Oreal Singapore PTE LTD 
Sharon was co-opted to the SOS Board in 2019 and was appointed as the 
Honorary Treasurer in 2020, filling a critical position with her professional 
competence and experience in finance. Prior to joining L’Oreal she was APAC 
CFO at JUUL Labs and has over twenty years of experience in various 
corporate finance and accounting capacities that she has undertaken. 
Beyond her contributions to SOS, she had also volunteered her time at 
AWARE and Aidha.

Board of directors
(as of 31st March 2024)



57

Ms Judy Low Gek Neo 
Senior Assistant Director
Integrated Communications and Marketing, AIC 
Judy is an experienced communications professional with 25 years of 
regional responsibilities in global healthcare and technology companies. 
Prior to joining AIC, she was a Director of International Communications in 
the private sector. She has been involved in the organisation’s training 
e�orts and focused on supporting the Board by leveraging her experience in 
corporate, executive and employee communications.

Mr Adrian Seow Chin Hwee
Independent Consultant  
Adrian has held key senior appointments with financial institutions and 
banks over a 30+ year career. As a C-suite Executive, he has strong strategic 
and transformation management depth in country and region wide 
implementation of Operations and Technology projects. His expertise lies in 
the senior management of banking systems, and operations with a 
broadbased geographical exposure in the regional banking industry.

Ms Nancy Ng
Director, Family Support Division 
Family Life Group (MSF)
Senior Lecturer, Social Work 
SR Nathan School of Human Development (SUSS)
Ms Ng began her social work career as a counsellor with the SAF Counselling 
Center, and completed her Masters in Social Work. Following which, she 
worked with Yup’ik Eskimo communities in Alaska as a school social worker. 
She was involved in policy work at the Rehabilitation and Protection 
Division, appointed Chief Probation O�icer at Ministry of Social and Family 
Development (MSF), and became the Director-General of Social Welfare in 
2012. She’s taken on roles such as the Director of Central Youth Guidance 
and teaching in SUSS, and now works in the Family Support Division.
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Dr Ong Geok Chwee
Chief Executive O�icer, Bridge Mobile Pte Ltd
Geok Chwee has more than 25 years of experience in the information 
communications industry. She is currently the Chief Executive O�icer of 
Bridge Mobile Pte Ltd. Before that, Geok Chwee was with Starhub and 
Singtel in various leadership positions. She is also the Chairperson of the IT 
Committee and is also on the Board of the Society for the Aged Sick.

Dr Mariam Aljunied
Adjunct Associate Professor, Department of Psychology, Faculty of Arts 
& Social Sciences, NUS
Mariam is a Chartered Psychologist and Associate Fellow of the British 
Psychological Society, with more than 26 years’ experience in providing 
professional advice and consultancy to educational institutions, social 
service agencies and families in Singapore. She is actively involved in several 
social service organisations in Singapore, including the National Council of 
Social Services, and is concurrently a Research Associate with the University 
College London (UCL), and an adjunct associate professor in Psychology 
Dept of National University Singapore and O�ice of Education Research in 
National Institute of Education, NTU.

Dr Francis Pavri Neville
Adjunct Professor, Singapore Management University
Francis lectures on Sustainability at SMU.  He provides di�erent perspectives 
to the Board with his extensive experience in academia. Before joining SMU, 
he lectured in NUS for more than 20 years, teaching a range of subjects from 
Statistics to Accounting. He was also a Committee Member in the NUS 
Society, and volunteers as a senior guide at the Science Centre. He was on 
the SOS Board in the 90’s before and has stepped up again to serve.
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Mr Christopher Mark Galea
Senior Consultant, BME Services
Chris is a Senior Consultant at BME Services and Founder of The Lighthouse 
Coaching. Prior to that, he has been in senior management roles in the 
advertising, communication and marketing industry, taking on a range of 
international leadership positions with various companies including TBWA 
Worldwide as one of its Worldwide Managing Directors.

Ms Cynthia Lee Hu Gek
Chief Human Resource O�icer, Khoo Teck Puat Hospital & Yishun Health
Cynthia has more than 30 years of HR delivery experience supporting 
organisation growth and transformation. This includes the banking, 
manufacturing, retail and trading as well as the public sector. She is 
currently serving as a Chief Human Resource O�icer, Khoo Teck Puat 
Hospital & Yishun Health.
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Audit & Risk Committee
Ms Chan Lie Leng 
Mr Philip Pang Shun Pen 
Mr Ow Khai Hoong 
Ms Pang Chin Lee+++ 
Ms Ng Wee Chew 
Ms Jennifer Duong Young 

Meeting Attendance
5/5
3/5
4/5
5/5
4/5
2/3

Co-Chairman
Member
Member
Member
Member
Member (appointed on 1 Aug 23)

Governance & Nominating Committee
Mr Adrian Seow Chin Hwee 
Ms Lim Suu Kuan 
Ms Ang Ai Nee 
Ms Catherine Chew Gek
Mr Elvin Too Chien Kuoh

Meeting Attendance
7/7
7/7
4/7
6/7
3/3

Chairman
Member
Member
Member (appointed on 15 Apr 23)
Member (appointed on 1 Nov 23)

Fundraising Committee
Ms Vanessa Tan Yu Bee
Mr Melvin Ang Mig Jun
Ms Isobel Barclay
Ms Yau Siew Choi
Ms Goh Lay Kwan +++ 
Mr Saugato Banerjee 
Ms Stephanie Ho Sze Mei
Mr Ho Juan San

Meeting Attendance
5/5
5/5
4/5
4/5
5/5
3/3
2/2
1/2

Chairman
Co-Chairman
Member
Member (appointed on 8 May 23)
Member (appointed on 8 May 23)
Member (appointed on 1 Sep 23)
Member (appointed on 10 Oct 23)
Member (appointed on 18 Oct 23)

Human Resource Committee
Ms Cynthia Lee Hu Gek
Ms Lim Suu Kuan
Mr Marcus Heng Chiang Huat
Mr Lee U-jin
Ms Lekha George 
Mr Edmund Chan Wai Kit
Ms Pek Bin Lee+++ 

Meeting Attendance
4/4
3/4
4/4
4/4
4/4
1/1
4/4

Chairman
Member
Member
Member
Member
Member (appointed on 1 Jan 24)
Member 

Committees
(as of 31st March 2024)
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IT Committee
Ms Ong Geok Chwee
Mr Lee Jun Kiat
Mr Christopher Lim
Mr Tan Tiew Hin
Mr John Lam Leng Hung+++ 

Meeting Attendance
5/6
6/6
6/6
5/6
4/6

Co-Chairman
Member
Member
Member
Member

Programme & Service Committee
Mr Roel Faes
Ms Ong Sian Tjoe
Dr Jared Ng Wei Lik
Dr Chua Wei Bin
Ms Charlene Heng Chai Ling+++ 
Ms Chan May Peng+++

Meeting Attendance
5/5
3/5
3/5
3/5
5/5
3/5

Chairman
Member
Member
Member
Member
Member

Strategic Planning Committee
Ms Ng Nancy
Mr Phua Chun Yat+++
Mr Chia Boon Kiat
Mr Madanjit Singh
Mr Cho Ming Xiu
Ms Heline Lam Hoy Yung
Mr Jacques Al-Sayed

Meeting Attendance
4/4
4/4
3/4
4/4
3/4
1/3
1/1

Chairman
Co-Chairman
Member
Member
Member
Member (appointed on 22 May 23)
Member (appointed on 10 Oct 23)

+++ Non-voting sta� member



62

Chief Operating O�icer (COO)
Mr Phua Chun Yat
(Appointed since 3 January 2022) 
 
Prior to his role as Chief Operating O�icer at SOS, Chun Yat worked at 
another social service agency, where he headed its strategic planning, 
organisation development, and internal audit functions, and served as 
corporate secretary to the Board of Directors.

Over the last 15 years, Chun Yat has worked in the children and youth, 
disability, and family sectors within the Ministry of Social and Family 
Development, the National Council of Social Service (NCSS), and other social 
service organisations. He is part of the NCSS SunRay Scheme, which hires 
and develops high-calibre leaders for the social service sector. To support 
the growth of future social workers, he lectures at Singapore University of 
Social Sciences (SUSS) and National University of Singapore (NUS) in their 
social work postgraduate and undergraduate programmes.

Chief Executive O�icer (CEO)
Mr Gasper Tan Peck Leong
(Appointed since 16 September 2019)  

With over three decades of experience leading and growing companies of all 
sizes, from start-ups to multinationals, Gasper’s expertise and leadership 
have been centred on strategic management, as well as developing and 
steering dynamic business services across the Asia-Pacific region.

Gasper’s accolades in the business sector include achieving a Top 10 ranking 
for fastest-growing firms in Singapore. He has participated in significant 
government projects, including the recent NCSS-led Beyond COVID-19 
taskforce, which focuses on building social preparedness through 
community-focused initiatives. He is currently a member of the Inter-Agency 
Taskforce Work Group on Mental Health and Well-being. Additionally, he has 
held several board positions throughout his career. As a strong advocate for 
strengthening community resilience, Gasper believes in empowering people 
and deepening collaborations to manage future challenges.
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Chief Executive O�icer

Crisis Support

Client Care

Research

Corporate Development

Organisation Development 
& Human Resources

Corporate Finance & Compliance

Advancement & Planning

Volunteer Management

Training & Development

Community Development

IT/Technical Support

Chief Operating O�icer

MANAGEMENT TEAM &
ORGANISATIONAL STRUCTURE

Mr Gasper Tan Peck Leong  
Chief Executive O�icer
Appointed since 16 September 2019  

Mr Phua Chun Yat  
Chief Operating O�icer
Appointed since 3 January 2022

Ms Charlene Heng 
Deputy Director, Training & Development

Mr Ernest Lee
Deputy Director, Corporate Development  

Ms Goh Lay Kwan 
Deputy Director, Advancement & Planning 

Mr John Lam 
Deputy Director, Crisis Support
 
Ms Pang Chin Lee 
Deputy Director,Corporate Finance & Compliance

Ms Pek Bin Lee 
Deputy Director, Organisation Development

Ms Chan May Peng
Manager, Client Care 

Ms Grace Neo 
Manager, Community Development

Mr Je�rey Tay
Manager, Volunteer Management

Mr Ong Tiong Leng 
Manager, IT & Tech Support
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a.Board of directors

SOS is governed by a Board of Directors (the “Board”) which comprises professionals across 
diverse backgrounds.  The Board’s role is to provide strategic direction and oversight of SOS’s 
programmes and objectives and to steer the charity towards fulfilling its vision and mission 
through good governance. The key roles of the Board are: 

• Formulate policies to govern and manage the activities of the Organisation: 
• Initiate, determine and develop policies and form relevant committees to carry out 

relevant projects and programmes of the Organisation;
• Approve budget for the financial year and monitor expenditure against budget; and 
• Exercise responsibility for the preparation and fair presentation of the financial statements 

of the Organisation. 

There is a structured handing over process for Board and Committee members to provide 
feedback when they leave the organisation.  A handing over process is put in place for key 
Board members and Committee Chairpersons, to facilitate a smoother transition. 

Appointment of the Board 
The Board is supported by the Governance and Nominating Committee (GNC) in overseeing 
the recommendation and nomination of candidates for appointment to the Board and 
Committees. The GNC uses a Board Competency Map adapted from guidelines based on the 
Board Information Guide for Charities and guidelines provided by the Singapore Institute of 
Directors.  The GNC sources for suitable Board candidates through various channels and 
conducts reference and background checks before making its recommendations to the Board.

Under its Constitution, the Board shall consist of not more than 12 members.  At the end of the 
financial year, the Board had eleven Board Directors. All Board Directors are volunteers and are 
not remunerated.

Induction and Training
New Board and Committee members attend an onboarding programme that is designed to 
provide a good overview of SOS, our core values, strategic focus and objectives. They are 
invited to participate in various corporate activities and training programme to get to know 
SOS and have a better appreciation of the needs and work involved. The Organisation also 
supports new and existing Board members to attend training conducted by external parties 
relevant to their role. 
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Term of O�ice 
Each term of o�ice of any director is not more than two years.  All directors submit themselves 
for re-nomination and re-appointment at least once every two years. Based on the 
Constitution, a director shall not serve more than three consecutive terms or 6 years, while the 
Treasurer shall not hold o�ice for more than two consecutive terms or 4 years.  

Under the Organisation’s Constitution, the years or term(s) of service as a Board member of the 
Samaritans of Singapore society prior to the incorporation of the Organisation shall be 
deemed to be included in the calculation of the number of years in o�ice of such Board 
member or the term of such Board member or both, as the case may be.  Notwithstanding this, 
the appointment of a director to whom this paragraph applies may be extended by way of 
special resolution of the Members and the reasons for such extended period in o�ice is 
disclosed in the annual report.  

A¦er the lapse of a term, ex-Board Directors are eligible to o�er themselves for re-nomination 
and re-appointment. 

Under its Constitution, all Board Directors shall retire at the first Annual General Meeting.  At 
subsequent general meetings, one-third of the Board Directors must retire.  Board Directors 
who retire are eligible for re-appointment.  

As at end of the financial year, no Board Director has served more than 10 consecutive years.

Board’s Performance and Evaluation 
The Board conducts a review of its performance annually when it reviews the status and 
outcome of the strategic plan. The Board assesses its e�ectiveness once in two years and 
compares with other organisations.  This year, the Board is evaluating its e�ectiveness using 
BoardPulse (based on the E�ective Non-Profit Board Framework) conducted by the National 
Volunteer & Philanthropy Centre (NVPC). The evaluation covers board composition, 
organisation culture, mission and strategic direction, programme oversight, financial 
oversight, funding, organisation performance and impact. Individual board directors are also 
encouraged on an annual basis to reflect on their contributions. On a regular basis, they also 
provide feedback on future roles, training and improvement areas.
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Name

Ms Lee Sook Fung

Mr Roel Faes 

Ms Sharon Siah Chek Hoon

Ms Judy Low Gek Neo

Mr Adrian Seow Chin Hwee

Ms Ng Nancy

Dr Francis Neville Pavri

Dr Sharifah Mariam
Bte Hussain Aljunied

Dr Ong Geok Chwee

Mr Christopher Mark Galea

Ms Lee Hu Gek Cynthia

Board
Position 

Chairman

Vice-Chairman

Treasurer

Director

Director

Director

Director

Director

Director

Director

Director

Date
Appointed

23 Dec 2022

23 Dec 2022

23 Dec 2022

23 Dec 2022

23 Mar 2023

23 Mar 2023

23 Mar 2023

15 May 2023

1 Dec 2023

1 Dec 2023

1 Jan 2024

Attendance
Board Meetings

8/8

7/8

8/8

8/8

8/8

7/8

6/8

5/7

3/3

3/3

2/2

Board Member
Since

28 Jul 2017

23 Jul 2021

29 Sep 2019

28 Jul 2017

23 Jan 2019

1 Oct 2019

23 Jul 2021

1 Sep 2021

NA

NA

NA

Samaritans of Singapore Limited
(Board of Directors)

(Company)

Samaritans of Singapore
(Board of Management) 

(Society)

Board Meeting
The Board is required to meet at least six times a year according to the Constitution. During the 
financial year, the Board held a total of eight meetings. 

Details of the Board of Directors including their meeting attendance during the financial year, 
which ended on 31 March 2024 are as follows:
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B. Committees

The Board is assisted by seven committees in the execution of its duties. Each committee 
comprises of members with relevant skillsets and experience and operate within its term of 
reference (TOR) approved by the Board. The key roles of the committees are as follows:

Audit and Risk Committee 
• Provide a means of independent assurance and objective review of financial information 

risk management, process of governance and internal control mechanisms; 
• Ensure that assets are safeguarded, the risk of illegal or improper acts is reduced;  
• Review and recommend the appointment of internal and external auditors; and 
• Ensure compliance with statutory and regulatory requirements

Governance and Nominating Committee 
• Oversee corporate governance practices, principles, guidelines and related policies 

including matters related to integrity and ethics; 
• Oversee nomination of candidates for appointment to the Board; 
• Oversee composition, including succession planning of the Board; and 
• Conduct annual self-evaluation of the Board’s performance. 

Fundraising Committee 
• Advise the Board on any fundraising matters; 
• Develop, implement, monitor and evaluate fundraising strategy; 
• Oversee fundraising activities and provide support for fundraising events; and 
• Assist the Board in managing interactions with donors, obtaining funds or in-kind services, 

thanking sponsors/donors.

Human Resources Committee 
• Oversee and provide guidance on human resource strategies, policies, compensation and 

benefit schemes; 
• Oversee and provide guidance on the “Volunteer Management Governance Framework” 

and policies for SOS volunteers; 
• Inform the Board of the recommended changes by the Management team to the 

compensation and benefits framework, career development programmes, strategy and 
other significant changes to policies relating to employees or volunteers before 
implementation; and 

• Gather inputs from the Board on Chief Executive O�icer’s performance and recommend to 
the Chairman for approval on matters related to the Chief Executive O�icer’s compensation 
and benefits. 
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IT Committee 
• Provide subject matter support to the Board and Chief Executive O�icer; and 
• Ensure continual functioning of IT and telecommunication infrastructure and relevant 

applications. 

Programme and Services Committee 
• Oversee new programme development; 
• Monitor and assess outcomes of existing programmes to ensure alignment with the vision, 

mission and objectives of the organisation; 
• Actively participate in new initiatives and ascertain relevance of existing programmes;
• Provide guidance in the development of service delivery mechanisms; 
• Initiate and guide programme evaluations; 
• Determine the priority of a list of programmes to reflect the priority of the organisation and 

availability of resources; and 
• Develop e�ective procedures and resources for new programme initiation and existing 

programme evaluation.

Strategic Planning Committee 
• Identify strategies that will help SOS move towards the vision; and 
• Provide oversight of the key priorities of the Strategic Plan to ensure their relevance, 

timeliness and that they are appropriately resourced. 
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key policies and practices

Annual General Meeting
The Annual General Meeting (AGM) of the Organisation is held annually and the 1st AGM will be 
held in August 2024, which is within six months from the end of the financial year, ending on 31 
March. All necessary documents such as Annual Returns and audited financial statements are 
filed with ACRA and the Commissioner of Charities as well as disclosed on the Charity Portal 
within six months of the financial year end.

Conflict of Interest Policy
There are documented procedures for all members of the Board, Committee, and sta� to 
declare actual or potential conflict of interests to the Board and/or management. All board and 
committee members are required to declare conflict of interest to the Organisation at the start 
of the term, annually, or as soon as such conflict or the possibility of such conflict arises. All 
sta� are required to declare conflict of interest at the point of hire and annually. When a 
conflict-of-interest situation arises, full disclosure must be made, and the person concerned 
must abstain from any discussion and decision on the matter. 

Human Resources Management
There is a documented SOS-Sta� handbook that provides guidance and information on SOS’s 
mission, vision, policies procedures, and code of conduct. The handbook is reviewed and 
updated from time to time to ensure relevancy.

All new sta� undergo an orientation programme and are briefed on governance matters (e.g. 
procurement policies and conflict of interest matters during sta� meetings periodically.) 

Volunteer Management Policies
The Board has established Volunteer Management Policies to govern recruitment and 
selection, training and development, membership, duty schemes, welfare and recognition, as 
well as disciplinary matters. 

The Board is supported by the Human Resource Committee in overseeing and providing 
guidance to the Management on the review and update of volunteer management policies and 
governance framework. 



Finance Policies and Procedures
SOS has established financial policies and procedures to govern key processes of the 
Organisation, ensuring robust financial management and accountability.  These processes 
include procurement, receipts, payment, fixed assets management, financial reporting, 
authorisation matrix and grant management.   

Finance team hold monthly financial review meetings with the Chief Executive O�icer and 
Treasurer to assess past month’s financial performance against budget and discuss any issues 
or potential developments that may have impact the Organisation’s financial position.  Prior to 
each board meeting, a copy of the financial report is distributed to the Board.  Additionally, the 
Treasurer shares the key financial performance of the Organisation at every board meeting. 

Conduct of Fundraising Activities 
SOS has established guidelines on fundraising. These guidelines are based on the best 
practices set out by the National Council of Social Services and the Charity Council.   Each year, 
a fundraising target is set during the annual planning and budgeting exercise, which is 
approved by the Board before the start of the new financial year.  The Fundraising Committee 
and management closely monitor the fundraising campaigns and events to ensure compliance 
with regulations and e�icient fundraising cost ratios. SOS does not engage any commercial 
fundraisers.

During the financial year, SOS conducted three fundraising events. The total income 
generated from these events, along with third-party fundraisers, online donations and 
miscellaneous donations totalled $565,515 during this period.

The total fundraising expenses of the Organisation do not exceed 30% of the total receipts from 
the fundraising activities. 

Risk Management and Internal Control
The Board is supported by the Audit and Risk Committee (“ARC”) in overseeing the governance 
of risk management and internal controls of the Organisation, providing guidance to the 
Management to strengthen internal controls and processes. 

During the financial year, the Management has reviewed and updated the enterprise risk 
register and mitigation plan that govern strategic, operational, financial, IT and governance 
risks of the Organisation.  The updated enterprise risk management documents were reviewed 
by ARC and approved by the Board. 

Audit and Risk Committee meet with the external auditor annually to discuss audit results and 
findings. 
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Reserve Policy
The Organisation’s accumulated reserves are made up of unrestricted and restricted funds. 
The purpose of the reserves is to provide long-term sustainability and ensure su�icient 
resources to support the continued development of the Organisation’s activities. The Board 
reviews the adequacy of the reserves periodically. 

The Organisation aims to maintain a reserve of 1.5 years of operating expenditure. The reserve 
ratio as of 31 March 2024 is 1.32. 

Reserves are invested in Singapore dollars fixed deposits with financial institutions in 
accordance with the investment policy as approved by the Board.

Loans and donations
The Constitution prohibits the Organisation from making any loans and donations to external 
organisations. 

Whistle Blowing Policy
SOS has in place a whistle-blowing policy to address concerns about actual or possible 
wrong-doing or improprieties relating to fraud, controls, ethics, and any other matters within 
the Organisation without fear of reprisals in any form.  Audit and Risk Committee serves as the 
independent party to review whistleblowing matters. 

More information on SOS’s Whistle blowing policy and its reporting and handling process are 
available on our website https://www.sos.org.sg/about/whistle-blowing-policy.

Personal Data Protection Act (PDPA)
SOS has established rules to govern the collection, use, disclosure, and care of personal data. 
SOS recognises the rights of individuals to protect their personal data, including rights of 
access and correction. The appointed Data Protection O�icer regularly reviews the operation 
process to ensure compliance and data integrity is not compromised.    



Disclosure and Transparency
SOS makes available to its stakeholders an annual report that includes information on its 
programmes, activities, services, key financial information, governance, Board directors, 
Committee members, and the management team. The annual report and audited financial 
statements are published on SOS’s website.
 
There are no paid sta� who are close members of the family of Chief Executive O�icer or Board 
Directors, and whose remuneration each exceeds $50,000 during the financial year.  No sta� 
are involved in setting their own remuneration nor serve on the Board. 

For the financial year, the annual remuneration of the three highest paid sta� in the bands of 
$100,000 is disclosed as follows:

Annual remuneration comprising of salaries, bonuses, allowance and employer’s contributions 
to Central Provident Fund).

$100,000 to $200,000
$200,001 to $300,000
$300,001 to $400,000

2024
2
-
1

2023
2
-
1

Public Image 
SOS actively publishes and regularly makes available information regarding our programmes, 
activities, latest developments and promote public awareness for suicide prevention through 
mass media channels accessible to the public both locally and overseas.

To uphold SOS brand and image to its members, donors and the public, SOS has in place 
communication and media policies that provide clear guidelines on the appropriate use of 
each communication medium, how to engage stakeholders, and the necessary levels of review 
and clearance processes.  

72
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Governance Evaluation Checklist for SOS 
1 April 2023 to 31 March 2024 (Enhanced Tier)

S/No.

1

2

3

4

5

6

7

8

9

10

11

Code ID

1.1.2

1.1.3

1.1.5

1.1.7

1.1.8

1.1.12

1.1.13

1.2.1

2.1

2.4

3.2.2

Compliance

Complied

No

NA

NA

Complied

Complied

Complied

No

NA

Complied

Complied

Complied

Complied

Code Description

Board Governance

Induction and orientation are provided to incoming Board members on joining the Board.

Are there Board members holding sta� appointments? (Skip items 2 and 3 if “No”)

Sta� does not chair the Board and does not comprise more than one third of the Board.

There are written job descriptions for the sta�’s executive functions and operational 

duties, which are distinct from the sta�’s Board role.

The Treasurer of the charity (or any person holding an equivalent position in the charity, 

e.g. Finance Committee Chairman or a governing board member responsible for 

overseeing the finances of the charity) can only serve a maximum of 4 consecutive years.  

If the charity has not appointed any governing board member to oversee its finances, it 

will be presumed that the Chairman oversees the finances of the charity.  

All governing board members must submit themselves for re-nomination and 

re-appointment, at least once every three years.

The Board conducts self-evaluation to assess its performance and e�ectiveness once 

during its term or every three years, whichever is shorter.

Is there any governing board member who has served for more than 10 consecutive years? 

(Skip item 7 if “No”)

The charity discloses in its annual report the reasons for retaining the governing board 

member who has served for more than 10 consecutive years.

There are documented terms of reference for the Board and each of its committees.

Conflict of Interest

There are documented procedures for Board members and sta� to declare actual or 

potential conflicts of interest to the Board at the earliest opportunity.

Governing board members do not vote or participate in decision-making on matters 

where they have a conflict of interest.

Strategic Planning

The Board periodically reviews and approves the strategic plan for the charity to ensure 

that the charity’s activities are in line with the charity’s objectives.

Code of governance
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S/No.

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Code ID

5.1

5.3

5.5

5.7

6.1.1

6.1.2

6.1.3

6.1.4

6.4.3

7.2.2

7.2.3

8.2

2.2

Compliance

Complied

Complied

Yes

Complied

Complied

Complied

Complied

Complied

Complied

Yes

Complied

Yes

Complied

Yes

Complied

Complied

No

NA

Code Description

Human Resource and Volunteer Management

The Board approves documented human resource policies for sta�.

There is a documented Code of Conduct for governing board members, sta� and 

volunteers (where applicable) which is approved by the Board.

There are processes for regular supervision, appraisal and professional development of 

sta�.

Are there volunteers serving in the charity? (skip item 15 if "No")

There are volunteer management policies in place for volunteers.

Financial Management & Internal Controls

There is a documented policy to seek the Board’s approval for any loans, donations, 

grants or financial assistance provided by the charity which are not part of its core 

charitable programmes.

The Board ensures internal controls for financial matters in key areas are in place with 

documented procedures.

The Board ensures reviews on the charity’s internal controls, processes, key programmes 

and events are regularly conducted.

The Board ensures that there is a process to identify, and regularly monitor and review 

the charity’s key risks.

The Board approves an annual budget for the charity’s plans and regularly monitors the 

charity’s expenditure.

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21 if “No”)

The charity has a documented investment policy approved by the Board.

Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited) during the financial year? 

(skip item 22 if “No”)

All collections received (solicited or unsolicited) are properly accounted for and 

promptly deposited by the charity.

Did the charity receive donations in kind during the financial year? (skip item 23 if “No”)

All donations in kind received are properly recorded and accounted for by the charity.

Disclosure and Transparency

The charity discloses in its annual report:

(a)the number of Board meetings in the financial year; and

(b)the attendance of every governing board member at those meetings.

Are Board members remunerated for their services to the Board? (skip items 25 and 26 if 

“No”)

No governing board member is involved in setting his own remuneration.

Complied
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S/No.
26

27
28

29

30

Code Description
The charity discloses the exact remuneration and benefits received by each 

governing board member in its annual report. 

OR

The charity discloses that no governing board member is remunerated.

Does the charity employ paid sta�? (skip items 27, 28 and 29 if “No”)

No sta� is involved in setting his own remuneration.

The charity discloses in its annual report:

(a)The total annual remuneration for each of its 3 highest paid sta� who each 

has received remuneration (including remuneration received from the 

charity’s subsidiaries) exceeding $100,000 during the financial year; and

(b)Whether any of the 3 highest paid sta� also serves as a governing board 

member of the charity.

The information relating to the remuneration of the sta� must be presented in 

bands of $100,000.

OR 

The Charity discloses that none of its paid sta� receives more than $100,000 

each in annual remuneration.

The charity discloses that there is no paid sta�, being a close member of the 

family to the Executive Head or a governing board member of the charity, who 

has received remuneration exceeding $50,000 during the financial year.

Public Image

The charity has a documented communication policy on the release of 

information about the charity and its activities across all media platforms. 

Code ID
8.3

2.2
8.4

8.5

9.2

Compliance
NA

Yes
Complied
Complied

Complied

Complied
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Environmental, Social and Governance (ESG)

Before the Environmental, Social, and Governance (ESG) criteria were formally included in the 
Revised Code of Governance for Charities and Institutions of Public Character in April 2023, 
SOS had already embraced these principles as integral to our daily operations and strategic 
decision-making.

Environmental Initiatives: 
The onset of the COVID-19 pandemic accelerated our green initiatives. Since August 2020, all 
financial documents have been digitised, and e-receipts to donors were implemented through 
our donation management system. With the adoption of a Customer Relationship 
Management (CRM) system, our service teams transitioned to paperless record-keeping. 
During o�ice renovations, we invested in eco-friendly equipment to reduce energy 
consumption. Moving forward, we plan to further align these e�orts with national 
sustainability strategies.

Social Commitment:
As a leading suicide prevention agency, SOS provides confidential emotional support to 
individuals in crisis, contemplating suicide, or a�ected by suicide. We continuously assess and 
enhance the relevance of our programmes to meet community needs. Services such as the 
CareText service launched in October 2020 and the Be A Samaritans programme o�icially 
introduced in July 2022 highlight our commitment to the cause. We actively train community 
members in basic emotional support skills, conduct awareness campaigns, and engage in 
forums to combat suicide stigma and promote help-seeking behaviours.

Internally, SOS prioritises sta� well-being through flexible work arrangements, a therapy care 
scheme complementing our Employee Assistance Program (EAP), and team engagement 
activities. In the coming year, we aim to develop a comprehensive human capital strategy to 
foster sta� growth and organisational resilience.
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Governance Excellence:
Since 2021, SOS has intensified e�orts to enhance governance and transparency. We 
developed a robust authority schedule governing key operational areas and dra¦ed key 
policies and procedures. Our transparency e�orts include improving disclosures in the SOS 
annual report and enhancing communications with internal and external stakeholders 
through various channels. These endeavours were recognised when SOS was honoured with 
the 2023 Charity Transparency Award—a significant milestone in our history. In 2022, to further 
future-proof our organisation and ensure the sustainability of our programmes and services, 
SOS smoothly transitioned from a Society to a Company Limited by Guarantee (CLG) on 1 April 
2023.

Recognising that ESG principles are fundamental to our long-term sustainability and 
operational resilience, SOS remains committed to embedding these factors across all our 
activities.
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